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Practical Human Performance for Leaders 

 
Humans make errors. 
 
 
But trying to eliminate all errors with strict procedures and tough 
accountability often creates a fear-soaked culture that silences truth-
tellers, and causes more errors. 
 
This result is frustrating, stressful, and embarrassing for any leader who 
truly wants to improve reliability & safety. 
 
 

 
 
THREE STRATEGIES            
For more than 40 years, technical teams in high-hazard industries around the world have learned how to 
create a culture of Psychological Safety, then use these three strategies to work more safely and reliably. 

 
 

#1 APPLY DEFENSES (BASIC) 
Give your team members effective, ready-to-use defenses like Peer Checks and 
Three-Step Communication. They can create quick wins. And team leaders find 
them easy to teach and observe in the field. But remember, classic defenses, 
when rigidly mandated, can easily become just another compliance tool that 
employees will avoid. 

 
 
 

#2 IMPROVE PROCESSES (INTERMEDIATE) 
Instead of trying to “fix” your people, improve your systems. Find and fix hidden 
weaknesses in your procedures and policies throughout your organization. 
Correcting even one critical weakness can prevent hundreds of errors over time. 
But remember that many complex, creative jobs like troubleshooting can’t be 
“proceduralized.” 

 
 
 

#3 BUILD RESILIENCE (ADVANCED) 
Increase mindfulness and flexibility to help detect and prevent errors before they 
go exponential. Build up resources-in-reserve and to help recover from errors 
quickly like flight deck crews on aircraft carriers, wilderness firefighters, and other 
High Reliability Organizations (HROs). But remember, building resilience requires 
time, money, training & other resources that some leaders consider inefficient. 

 
       

 
 

 
 

To learn more, visit 
www.reliableorg.com 

 

http://www.reliableorg.com/

